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ANNEXURE-H
FREQUENTLY ASKED QUESTIONS REGARDING PROOF CHECKING

The following questions from Client, Consultants,
Professional Engineers and answers hereby are intended
to demonstrate how the principles outlined in this
guideline can be applied to specific situations.
Ql: What is meant by Proof Checking?
A: Proof Checking is a documented evaluation of the
structural design concept, details based on qualitative
as well as quantitative examination of the structural
design documents by an experienced professional or a
team of professionals with specialised knowledge, who
has not been involved in preparing the design, before the
documents are issued for Construction.
Q2: How is Proof checking different from Peer Review?
A: Peer Review is performed to judge the performance of
the work done by PDC. Proof Checking is performed to
assess the correctness, completeness & appropriateness
of the content in a document produced by the PDC. Proof
Checking will result in a firm opinion about the quality of
the output of work performed by the PDC while the Peer
Review will only reveal qualitatively the performance of
the PDC an? NOT quantitatively the quality of the output.
Q3: Who should appoint the Proof Checking Consultant
- Owner, Contractor or Consultant?
A: Though all the practices are prevalent, it is desirable
that the PC be appointed by the Owner, so that the PC is
not under any duress in expressing his technical opinion.
If PC is appointed by the Contractor I PDC, he will
be commercially dependent on his Client, which may
put pressure on the PC while expressing his opinion.
Regardless of who appoints the PC, the independence of
the PC to express his opinion freely shall be ensured by
the appointing agency.
Q4: Should the PDC share all documents with the
PC (including soft copies of worksheets) to facilitate
proof checking?
A: The documents to be shared by the PDC would
depend upon the category and Model of proof checking.
This should be clearly specified in the terms of reference
of the contract of both the PDCs & PCs. For Model-l

checking, hard copies of all design calculations and
drawings are to be shared. For Model-2 and Model-3
checking, only drawings and design basis report is to
be shared. PC should not demand for the soft copies of
worksheets from the PDC. He should carry out his own
independent design calculations, wherever required.
QS: What is the way forward in case there is a deadlock
when PDC and the PC disagree on any technical issue?
A: It depends upon who has appointed the PC and PDC.
In case Proof checking Consultant is appointed by the
Owner and PDC is appointed by the Contractor, the
views of PC will be treated as Owner's view. In case both
the parties are appointed by Owner, choosing which of
two professional opinions to accept is the prerogative
of the Owner. If the two agencies disagree, the Owner
can choose the option that is more acceptable to him/her.
The Owner can take the opinion of a third party, if he/
she feels so, but finally, the decision regarding how to
proceed further rests with the Owner. Such difference
of opinion needs to be highlighted by either party while
issuing the Design Certificate I Check Certificate.
Q6: If Proof Checking Consultant fails to identify
deficiency in Design I Drawings prepared by the PDC,
would the PC be held accountable for the oversight?
A: Yes. The PC has to share liability for any oversight
on his/her part.
Q7: Is the PC responsible for failure arising out of his
recommendations?
A: Yes. PC is jointly responsible for the opinions given
by him. The degree of liability will depend upon the
terms of reference of his contract agreement.
Q8: Should there be any limit regarding the liability
of PC, in the contract agreement with clients?
A: Yes. The extent of liability must be clearly defined in
the contract agreement between PC and his Client.
Q9: Is there any need for the PC to give comments in
writing, formally? Will it not be better to informally
discuss the issues with PDC & resolve without any

